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DTC — ALL SERVICES (N 000s)
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DTC — ALL SERVICES
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DTC — PARATRANSIT (N 000s)
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DTC — PARATRANSIT
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- ADA Service Area
o0 rips are

operated outside of the
ADA service area

DESTINATION

ORIGIN

TRIP 2
DESTINATION ORIGIN SERVICE PROVIDED
e Delaware - Yes
Pennsylvania - No
; Maryland -No
DESTINATION New Jersey - No
ORIGIN
TRIP 3
SERVICE PROVIDED
Delaware - Yes
Pennsylvania - No TRIP 4
Maryland -No SERVICE PROVIDED
New Jersey - No Delaware - Yes
Pennsylvania - No
Maryland -No

3/4 Mile Buffer DESTINATION New Jersey - No
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DIVISION OF MOTOR VEHICLES —
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DIVISION OF MOTOR VEHICLES —
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FINANCIAL PLAN — BEFORE DMV
FiscAL YEARS 2003 - 2009
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1 FEBRUARY 2003
2 (in 000's)
3 TOTAL
4 2003 2004 2005 2006 2007 2008 2009 2004-2009
5
6 | Beginning Cash $ 54295 $ 45171 $ 17594 $ 15473 $ 17,062 $ 16539 $ 18,945
7
8 |Pledged Revenue
9 |1-95 Tolls & Concessions 66,200 67,000 67,900 68,800 69,500 70,600 70,700 414,500
10 [Motor Fuel Tax Admin. 109,700 111,000 111,900 112,900 113,800 114,700 115,450 679,750
11 [DMV Fees 101,500 103,500 107,550 110,250 112,850 115,550 117,800 667,500
12 |Interest Income 6,500 9,000 9,000 10,000 9,500 9,000 9,000 55,500
13| Total Pledged Revenue 283,900 290,500 296,350 301,950 305,650 309,850 312,950 1,817,250
14
15 |Non-Pledged Revenues
16 |SR 1 Tolls 26,000 26,500 27,000 27,000 27,500 28,100 28,700 164,800
17 |Escheat 0 0 10,000 10,000 10,000 10,000 10,000 50,000
18 |DE Transit (Farebox, FTA, & Other) 12,640 13,064 13,593 13,970 14,332 14,705 15,089 84,752
19 | Port of Wilmington - Refinancing 1,065 2,117 2,117 2,117 2,117 2,117 2,117 12,702
20 [County, Municipal, Private Funding 2,580 1,500 1,500 1,500 1,500 1,500 1,500 9,000
21 |Federal Discretionary 4,850 6,000 5,000 21,556 5,000 5,000 5,000 47,556
22 |Federal Apportionment 102,088 105,136 174,692 123,438 69,097 69,097 69,097 610,556
23 |Federal Alcohol Sanctions (2,549) (4,208) (5,866) (7,525) (9,184) (9,184) (9,184) (45,151)
24 |Recapture for Safety Prgms. 1,350 1,350 1,350 1,350 1,350 1,350 1,350 8,100
25 |Other 10,150 4,000 3.750 3.750 3,750 3,750 3,750 22,750
26| Total Non-Pledged Revenue 158,174 155,459 233,135 197,156 125,462 126,435 127,419 965,065
27
28 Total Revenues 442,074 445,959 529,485 499,106 431,112 436,285 440,369 2,782,315
29 |Bond Proceeds 85,758 81,000 79,250 53,250 36,250 45,250 47,750 342,750
30
31 [Total Resources (Lines 6,28,29) $ 582127 $ 572130 $ 626,329 $ 567,828 $ 484424 $ 498,073 $ 507,065 $ 3,125,065
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FINANCIAL PLAN — BEFORE DMV
FiscAL YEARS 2003 - 2009
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1 FEBRUARY 2003
2 (in 000's)
3 TOTAL
4 2003 2004 2005 2006 2007 2008 2009 2004-2009
5
33 |Debt Service
34 [DTA Bonds 83,167 90,779 96,263 99,803 103,590 107,642 105,713 603,790
37 [State G.O. Bonds 1,265 456 653 543 767 592 662 3,673
38 |Port of Wilmington 1,065 2117 2117 2,117 2117 2,117 2,117 12,702
39 Debt Service 85,497 93,353 99,033 102,463 106,474 110,351 108,492 620,165
40
41 | Resources Net of Debt Service 496,630 478778 $ 527,297 465,365 377,950 387,723 398,573 $ 2,504,900
42
43 |Department Operations 96,597 100,345 102,352 104,920 107,555 110,259 113,033 638,464
44 | Delaware Transit Corp. Operations 57,543 65,023 67,627 70,859 73,927 77127 80,468 435,030
45 Total Operations 154,140 165,368 $ 169,979 175,779 181,482 187,386 193,501 $ 1,073,494
46
47 |Resources Available for Capital Inv. 342,490 313410 $ 357,318 289,586 196,469 200,336 205,072 $ 1,431,406
48
49 | Anticipated Capital Program
50| New Authorizations 334,261 374,978 424,474 306,096 214,466 214,466 214,466 1,748,946
51| Spending 297,319 295,816 341,846 272,524 179,930 181,391 181,376 1,452,881
52
56 |Pay Go Revenue 94,119 77,461 83,798 80,545 75,393 70,785 70,614 458,596
57 |Pay Go Percentage 49.8% 41.6% 50.7% 60.9% 67.2% 62.3% 62.2% 55.7%
58 [Additional Senior Bonds Test 410 3.70 349 3.36 3.27 3.18 3.28
59
60 |Pay Go Revenue = Total Revenues-Debt Service-Total Ops-Fed Reimburse (line 28-39-45-line(20:24))
61 |Pay Go Percentage = Pay Go Revenue / State Capital Spending (line 56/(line 51-line(20:24))
62 | Additional Senior Bonds Test = (Pledged Revenue - Int. Income)/Senior Yrly Debt Service ((line13-line12)/line 35)
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FINANCIAL PLAN — ADD DMV

FiSCAL YEARS 2003 — 2009
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1 FEBRUARY 2003
2 (in 000's)
3 TOTAL
4 2003 2004 2005 2006 2007 2008 2009 2004-2009
5
6 | Beginning Cash $ 54295 $ 45171 $ 15124 $ 15167 $ 15249 $ 14,585 $ 14,775
7
8 |Pledged Revenue
9 |1-95 Tolls & Concessions 66,200 67,000 67,900 68,800 69,500 70,600 70,700 414,500
10 |Motor Fuel Tax Admin. 109,700 111,000 111,900 112,900 113,800 114,700 115,450 679,750
11 |DMV Fees 101,500 103,500 107,550 110,250 112,850 115,550 117,800 667,500
12 |Re-allocated Revenue in DMV 4,765 4,765 4,765 4,765 4,765 4,765 28,589
13 |Interest Income 6,500 9,000 9,000 10,000 9,500 9,000 9,000 55,500
14| Total Pledged Revenue 283,900 295,265 301,115 306,715 310,415 314,615 317,715 1,845,839
15
16 |[Non-Pledged Revenues
17 |SR 1 Tolls 26,000 26,500 27,000 27,000 27,500 28,100 28,700 164,800
18 |Escheat 0 0 10,000 10,000 10,000 10,000 10,000 50,000
19 |DE Transit (Farebox, FTA, & Other) 12,640 13,064 13,593 13,970 14,332 14,705 15,089 84,752
20 |Port of Wilmington - Refinancing 1,065 2,117 2,117 2,117 2,117 2,117 2,117 12,702
21 |County, Municipal, Private Funding 2,580 1,500 1,500 1,500 1,500 1,500 1,500 9,000
22 |Federal Discretionary 4,850 6,000 5,000 21,556 5,000 5,000 5,000 47,556
23 |Federal Apportionment 102,088 105,136 174,692 123,438 69,097 69,097 69,097 610,556
24 |Federal Alcohol Sanctions (2,549) (4,208) (5,866) (7,525) (9,184) (9,184) (9,184) (45,151)
25 |Recapture for Safety Prgms. 1,350 1,350 1,350 1,350 1,350 1,350 1,350 8,100
26 |Other 10,150 4,000 3,750 3,750 3,750 3.750 3,750 22,750
27| Total Non-Pledged Revenue 158,174 155,459 233,135 197,156 125,462 126,435 127,419 965,065
28
29 Total Revenues 442,074 $ 450,724 $ 534,250 $ 503,870 $ 435876 $ 441,049 $ 445134 $ 2,810,903
30 |Bond Proceeds 85,758 89,000 93,250 64,150 49,250 56,750 49,750 402,150
31
32 |Total Resources (Lines 6,28,29) $ 582127 $ 584,895 $ 642,623 $ 583,188 $ 500,375 $ 512,384 $ 509,659 $ 3,213,053
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FINANCIAL PLAN — ADD DMV
FiscAL YEARS 2003 — 2009
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1 FEBRUARY 2003
2 (in 000's)
3 TOTAL
4 2003 2004 2005 2006 2007 2008 2009 2004-2009
5
34 |Debt Service
35 |DTA Bonds 83,167 91,463 98,167 102,658 107,577 112,632 110,878 623,374
38 |State G.O. Bonds 1,265 456 653 543 767 592 662 3,673
39 |DMV- G.O. Bonds 245 245 245 245 245 245 1,467
40 [Port of Wilmington 1,065 2117 2117 2117 2117 2117 2117 12,702
41 Debt Service 85,497 94,280 101,181 105,562 110,706 115,586 113,901 641,216
42
43 | Resources Net of Debt Service 496,630 490,614 541,442 477626 $ 389,669 $ 396,798 395758 $ 2,571,837
44
45 [DMV Operations 14,308 14,451 14,595 14,741 14,889 15,038 88,021
46 [Department Operations 96,597 100,345 102,352 104,399 106,487 108,617 110,789 632,988
47 |Delaware Transit Corp. Operations 57,543 65,023 67,627 70,859 73,927 77127 80,468 435,030
48 Total Operations 154,140 179,675 184,429 189,853 195,155 200,633 206,294 1,156,039
49
50 [Resources Available for Capital Inv. 342,490 310,939 357,013 287,772 $ 194515 $ 196,166 189,464 $ 1,415,798
51
52 |Anticipated Capital Program
53| New Authorizations 334,261 374,978 424,474 306,096 214,466 214,466 214,466 1,748,946
54| Spending 297,319 295,816 341,846 272,524 179,930 181,391 181,376 1,452,881
55
59 |Pay Go Revenue 94,119 66,990 71,964 68,136 62,253 57,068 57,176 383,587
60 [Pay Go Percentage 49.8% 36.0% 43.6% 51.5% 55.5% 50.2% 50.3% 46.6%
61 |Additional Senior Bonds Test 4.10 3.73 3.47 3.31 3.18 3.07 3.16
62
63 [Pay Go Revenue = Total Revenues-Debt Service-Total Ops-Fed Reimburse (line 29-41-48-line(21:25))
64 |Pay Go Percentage = Pay Go Revenue / State Capital Spending (line 59(line 54-line(21:25))
65 |Additional Senior Bonds Test = (Pledged Revenue - Int. Income)/Senior Yrly Debt Service ((line14-line13)/line 36)

17 @



FINANCIAL PLAN — ADD DMV, LESS SANCTIONS
FisCcAL YEARS 2003 — 2009
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1 FEBRUARY 2003
2 (in 000's)
3 TOTAL
4 2003 2004 2005 2006 2007 2008 2009 2004-2009
5
6 | Beginning Cash $ 54295 $ 45171 $ 18897 $ 15156 $ 15083 $ 18,603 $ 20,262
7
8 |Pledged Revenue
9 |1-95 Tolls & Concessions 66,200 67,000 67,900 68,800 69,500 70,600 70,700 414,500
10 |Motor Fuel Tax Admin. 109,700 111,000 111,900 112,900 113,800 114,700 115,450 679,750
11 |DMV Fees 101,500 103,500 107,550 110,250 112,850 115,550 117,800 667,500
12 |Re-allocated Revenue in DMV 4,765 4,765 4,765 4,765 4,765 4,765 28,589
13 |Interest Income 6,500 9,000 9,000 10,000 9,500 9,000 9,000 55,500
14| Total Pledged Revenue 283,900 295,265 301,115 306,715 310,415 314,615 317,715 1,845,839
15
16 |[Non-Pledged Revenues
17 |SR 1 Tolls 26,000 26,500 27,000 27,000 27,500 28,100 28,700 164,800
18 |Escheat 0 0 10,000 10,000 10,000 10,000 10,000 50,000
19 [DE Transit (Farebox, FTA, & Other) 12,640 13,064 13,593 13,970 14,332 14,705 15,089 84,752
20 |Port of Wilmington - Refinancing 1,065 2,117 2,117 2,117 2,117 2,117 2,117 12,702
21 |County, Municipal, Private Funding 2,580 1,500 1,500 1,500 1,500 1,500 1,500 9,000
22 |Federal Discretionary 4,850 6,000 5,000 21,556 5,000 5,000 5,000 47,556
23 |Federal Apportionment 102,088 105,136 174,692 123,438 69,097 69,097 69,097 610,556
24 |Federal Alcohol Sanctions (2,549) 0 0 0 0 0 0 0
25 |Recapture for Safety Prgms. 1,350 0 0 0 0 0 0 0
26 |Other 10,150 4,000 3,750 3,750 3,750 3.750 3,750 22,750
27| Total Non-Pledged Revenue 158,174 158,317 237,651 203,331 133,296 134,269 135,253 1,002,116
28
29 Total Revenues 442,074 $ 453582 $ 538,766 $ 510,045 $ 443,710 $ 448,883 $ 452,968 $ 2,847,954
30 |Bond Proceeds 85,758 90,000 84,250 56,450 43,750 47,750 49,750 371,950
31
32 |Total Resources (Lines 6,28,29) $ 582127 $ 588,753 $ 641912 $ 581,651 $ 502,543 $ 515236 $ 522,980 $ 3,219,904
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FINANCIAL PLAN, FiISCAL YEARS 2003 - 2009

ADD DMV, LESS SANCTIONS
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1 FEBRUARY 2003
2 (in 000's)
3 TOTAL
4 2003 2004 2005 2006 2007 2008 2009 2004-2009
33
34 |Debt Service
35 |DTA Bonds 83,167 91,548 97,467 101,287 105,727 109,997 108,243 614,270
38 |State G.O. Bonds 1,265 456 653 543 767 592 662 3,673
39 |DMV- G.O. Bonds 245 245 245 245 245 245 1,467
40 [Port of Wilmington 1,065 2117 2117 2117 2117 2117 2117 12,702
41 Debt Service 85,497 94,366 100,482 104,191 108,856 112,951 111,266 632,112
42
43 | Resources Net of Debt Service 496,630 494,387 541,430 477,460 393,687 $ 402,285 411,713 $ 2,587,792
44
45 [DMV Operations 14,308 14,451 14,595 14,741 14,889 15,038 88,021
46 [Department Operations 96,597 100,345 102,352 104,399 106,487 108,617 110,789 632,988
47 |Delaware Transit Corp. Operations 57,543 65,023 67,627 70,859 73,927 77127 80,468 435,030
48 Total Operations 154,140 179,675 184,429 189,853 195,155 200,633 206,294 1,156,039
49
50 [Resources Available for Capital Inv. 342,490 314,712 357,001 287,606 198,532 $ 201,652 205419 $ 1,431,753
51
52 |Anticipated Capital Program
53| New Authorizations 334,261 374,978 424,474 306,096 214,466 214,466 214,466 1,748,946
54| Spending 297,319 295,815 341,846 272,524 179,930 181,391 181,376 1,452,881
55
59 |Pay Go Revenue 94,119 66,905 72,663 69,507 64,103 59,703 59,811 392,691
60 [Pay Go Percentage 49.8% 36.5% 45.2% 55.2% 61.4% 56.4% 56.5% 50.0%
61 |Additional Senior Bonds Test 410 3.73 3.50 3.36 3.25 3.15 3.24
62
63 [Pay Go Revenue = Total Revenues-Debt Service-Total Ops-Fed Reimburse (line 29-41-48-line(21:25))
64 |Pay Go Percentage = Pay Go Revenue / State Capital Spending (line 59(line 54-line(21:25))
65 |Additional Senior Bonds Test = (Pledged Revenue - Int. Income)/Senior Yrly Debt Service ((line14-line13)/line 36)
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FEDERAL SANCTIONS (n $000s)
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O (1,659 B,317) 4976) (6,635 (6,635 (B,635 ((29,857)
(2,131) (2,225 (2,549 (2,549 (2549 (2549 (2,549 (2549 (2549 (15,294
2,131) (2,225 (2,549 4,208 (B,86o) (7,525) (9,184) (9,184) (9,184) 45,151)
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FY 2003 AND 2004 OPERATING BUDGETS
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FY 2003 FY 2004
OFFICE OF THE SECRETARY $ 10,445.5 $ 1,707 .2
FINANCE 2,836.2 3,856.8
HUMAN RESOURCES 1,389.9 1,568.5
TECHNOLOGY AND SUPPORT SERVICES 4. 922.8 13,264.5
PLANNING 4.473.8 4.943.6
MAINTENANCE AND OPERATIONS 69,168.1 60,169.5
TRANSPORTATION SOLUTIONS 5573.7 14,834.9
SUBTOTAL $ 98,810.0 $ 100,345.0
DELAWARE TRANSIT AUTHORITY
DELAWARE TRANSIT CORPORATION 44 902.5 51,958.5
DEBT SERVICE 88,564.0 93,352.6
DIVISION OF MOTOR VEHICLES
OPERATIONS 13,955.4 14,307.7
DEBT SERVICE 174.6 244.5
DELDOT $ 246,406.5 $ 260,208.3
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FY 2003 EXPENDITURE REDUCTIONS
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FY 2003 EXPENDITURE REDUCTIONS
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24

$3,067,000
517,800
500

11,000
1,700
18,000
300,000
286,500
17.500

$4,220,000
@\;



The NEWDeIDOT  It's who we ZAIRE

PERFORMANCE MEASURES
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DTC ON-TIME PERFORMANCE
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PAVEMENT CONDITION

70.0%

The NEWDeIDOT  It's who we AIRIE

Accessible ¢ Responsive ¢ Efficient

60.0%

50.0%

40.0%

30.0% -

20.0% -

10.0% A

0.0% -

1998

*Entire system not rated in 2001

1999

2000
@ Good

2001*

B Fair
27

2002
B Poor

2003

2004

A



EZ-PAsSS UTILIZATION RATE
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